
Grant Wood Area Education Agency Advisory Council Notes 
March 31, 2014  

Agency Goals 
·        Increase the academic performance of all students 
·        Increase the percentage of students who perform at the proficient level 
·        Increase student acquisition and application of 21st century skills and knowledge 
 
Good News 
Crozier reported reimbursement expenses will be filed electronically as a convenience for employees. 
 
Crozier also thanked the Wellness Advisory Committee for moving the Blue Zones worksite initiative 
forward.  One of the recommendations presented was to retrofit the water fountains to add filling 
stations in the Sixth Street building.  This recommendation was approved and the work is complete. 
 
Julie Warrington, Central Region, said she appreciated spending quality and productive time in the 
inquiry groups.  The expectations are clear and it is nice to work with smaller groups.   
 
Open Forum 
Maria Cashman was available via teleconference to answer questions.  No comments or inquiries were 
presented. 
 
Facilities 
Joe Crozier provided a facilities update. 
 
The Kirkwood Regional Center at the University of Iowa, Oakdale Campus will open August 2015.  The 
Center is on Oakdale Blvd.  The Ryan Company is building this project and the attached photos show the 
progress of work. 
 
The Grant Wood AEA Coralville building is listed for sale and the price has not been reduced.  A full-price 
offer on the building would be entertained and a temporary location solution would be provided. 
 
An architect is working on a design plan for the 33rd Avenue Building.  The bulk of the work is to 
reconfigure the rooms on the 2nd floor to increase conference space and provide space for the autism 
consultants and science consultants.  The PEP Center will move into Sixth Street as the first floor will be 
converted to VAST space.   There is not a firm timeframe.  The plan from the architect will be shared 
with all the parties and then a timeframe will be developed that works for the programs and services.   
 
Sixth Street 
The harsh winter weather was tough on the parking lot.  The lines will be striped and the cracks will be 
filled.   
 
An RPF was issued to receive bids on new security cameras for inside and outside the building.  Currently 
there are no exterior cameras and the interior system is outdated.  Additional exterior lighting will also 
be researched for the future to provide increased security. 
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Budget 
Joe Crozier provided an overview. 

The contract with the classified staff was approved and ratified at the March board meeting.  This is the 
second year of a 2-year contract for the contracted staff.  A recommendation for the total package 
increase for the non- bargaining groups will be presented to the board at the April board meeting. 
Last year 10 additional staff members were hired.  The legislature agreed to a 4% allowable growth next 
year.  The AEAs were hopeful the legislature would restore a greater portion of the annual $20 million 
reduction but at this point the legislature has restored $5 million.  Currently the GWAEA budget 
overspends $670,000 on staff salaries in special education FTE to draw down the unspent balance.  For 
2014-2015 an additional IT consultant and 2 school improvement consultants will be added.  Over the 
next couple years it will be necessary to rebalance the staffing levels.  A reduction of staff will be 
through attrition, keeping in mind the goal to retain as many staff as possible in the equity formula.    
 
Second Floor Redesign 
Joe Crozier stated it is important to look for ways to make Grant Wood AEA the best place to work.  To 
make sure employees have the tools, facility, and atmosphere to do the best work.  As part of this work 
Lisa Wilson and members of the Organizational Leadership Development team have collected input 
from staff on the redesign of the second floor of the Sixth Street facility.   
 
Lisa Wilson shared the data was collected via a Google plus community, staff survey, 3 open forums, 
gallery wall, suggestion box, and a focus group with managers.  All design specs were recorded and 
separated into three categories:  Structure, Process, and Function.  Apparent patterns were logged.   
 
Lisa shared some of the patterns: 

• Open the cubicles so we can see people when we walk through. 
• Continue the collaboration space but give us some work space options.   
• Offer furniture options - high desks, tread desks, chairs, tables to move around, work with 

printers 
• Patterns around wellness area included vending machines choices, tread desks, and balance 

balls 
• Add signage and identification of work areas.   
• Add greenery 
• Separate collaborative and quiet areas 
• Private confidential areas 
• Scanning options, storage considerations, 
• Include ELL resources as check out materials 
• Comfortable areas, décor, lamps 
• Flexible options for technology 
• Scheduled room reservations and drop in private room areas 
• Hearing team and math team 
• Furniture 

 
The Agency Advisory Council provided input: 

• Add additional 15-20 person meeting rooms. 
• Where is the school improvement consultant space? 
• Where is the SLP space? 
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Joe Crozier stated no budget has been assigned to this project.  There will be opportunity to improve the 
area and modernize the space but the work may need to be done over a period of time. 
 
Agency Advisory Council Selection Process 
Joe Crozier thanked the outgoing members for their service and offering their time and expertise.  

Outgoing Council Members 
Kathy Colton, Cedar Rapids Region 
Julie Warrington, Central Region 
Becky Hays, Coralville Region 
Chance Kirchof, Off-Site Region 
Kim Novotny, At Large 
 
Agency Advisory Council Selection Process 
The Agency will make every effort to be fair and equitable in its selection of participants.  
Each region should be represented by two representatives.   
Council members serve three-year terms. 
 
If the region has a vacancy, the representative should be nominated and selected by the regional staff 
members. 
 
If the vacancy is created because a council representative leaves the Agency prior to the end of their 
term, the newly-selected representative will start a new 3-year term. 
 
If a current council representative changes regions during their 3-year term, the term cycle will be 
honored and the person will be given the opportunity to continue to serve on the council as an at-large 
member until the expiration of their term. 
 
Once the region representatives have been selected, the Chief Administrator may select additional at-
large council members to balance the advisory council in all possible ways, including gender, disciplines, 
years of agency service, and locations. 
 
Recorded:  K. Martin 
Adjourn:   4:00 pm 
 


